Kent County Micro Enterprise

Person-Centered Strategy Session

	Objectives: 

· To develop a person-centered vision and plan of action 

· To expand the support team for Micro Enterprise development.

Timeframe: 

Assign and agree on timeframes for each process step (10 minutes or less per step).

Group Guidelines:

· Begin with the end in mind; what does the invidual really want?

· Focus on possibilities; use strengths to overcome limitations

· Identify limitations as simply red flags to be overcome

· All ideas are offered to the center of the group to ponder

· All ideas are important; everyone’s voice is equal

· Leave titles at the door; every person and opinion counts

· Ask questions for understanding because you really want to know

· Learning begins with respect; listen deeply to the heart behind the words

· Avoid put-downs; criticism hinders dialogue
Process Steps:

1. Situation: Potential ME owner describes current interests and activities related to Micro Enterprise. The individual should lead situation discussion where possible with no interruptions. Other team members may contribute to the discussion by utilizing prompts or questions.

2. People: Potential ME owner leads the discussion with assistance from the group to identify the people who support or influence them at home, work, church, neighborhood, or any other relevant environment.

3. Strengths: Potential ME owner describes individual/supports strengths, assets, hopes, and dreams. All other team members may contribute. 

4. Red Flags: Potential ME owner describes missing elements, obstacles, lack of information or problems that may prevent them from reaching their goals. Others may contribute, without lengthy discussion.

5. Questions: Open the floor to questions and/or discussions to uncover missing information about opportunities, people, strengths or red flags.

6. List All possible actions: Group, especially the potential ME owner, ‘brainstorms’ a list of all possible steps, using strengths to minimize the effect of EACH red flag.
7. List best possible actions: Group works to prioritize a list of doable actions with timelines, clearly stating who is accountable. Items from these lists can be used in the business plan.
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	Strengths
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	Red Flags
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	Questions: Missing Information
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	Micro Enterprise Support Team

	Name
	Expertise/Skill
	Role in Micro Enterprise

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Action Plan for Business Development

	Actions
	Who?
	When?

	
	 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Strategy Session for: 

	Date:
	Phone:
	Email:

	People presently living with:

	Program:
	 FORMCHECKBOX 
 Skill Building
	 FORMCHECKBOX 
 Supported Employment
	 FORMCHECKBOX 
 Alternative Day Services

	ME Coach:
	Supports Coordinator:

	Phone:
	Phone:


The Micro Enterprise Program celebrates individuals’ abilities by creating support networks which empower each person to attain their highest level of independence, 

generate income, and become a part of the communities they live in.

